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Highlights Major accomplishments from Q1 (2022)

Quarterly Budget Update Quarterly budget to actuals analysis

Quarterly Financials Quarterly financial statement analysis

Liquidity Analysis Liquidity continues to improve across system

Summary Financial posture across UNTS

Synopsis



FY 2022 Q1 Highlights

• FY21 Annual Comprehensive Financial Report (ACFR) audit completed successfully with clean opinion and 
no reportable findings. Audited ACFR was submitted to the State Comptroller on December 17, 2021.

• Renegotiated and lowered fees charged on employee retirement accounts from external finance firms 
leading to annual estimated savings of $230,000 for plan participants

• Blackline reconciliation tool implementation is underway and anticipated to be fully functional before the 
end of year.

• Implemented new accounting standard related leases (GASB 87 – Leases)
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Highlights: Axiom UNT System Article

"When three-quarters of finance leaders believe higher 
education lags other industries in the adoption of modern 
tools and processes that can improve data transparency, 
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Highlights: TRB
Note: Dollars in millions

Capital Construction Assistance Projects(formerly Tuition Revenue Bonds)
• In the third called session, the Legislature authorized $3.3 billion in 

construction projects for higher education institutions, now renamed “Capital 
Construction Assistance Projects” or CCAPs

• UNT System Institutions received approval for each campus based on their 
identified top priority projects

Institution Project Award

UNT Science and Technology Research Building $113.4 million
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• Projected Revenue:
–



GASB 87 – Leases Implemented FY22 (September 1, 2021)
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Change in accounting practice related to lease arrangements:

• Lease is defined as the financing of the right to use an underlying nonfinancial asset

• Changes accounting and reporting for leases to a single model to now be classified as 
Long Term and Short Term. Capital and Operating Lease classifications no longer apply.

• Lessee & Lessor contracts recorded as assets on the Statement of Net Position (SNP)
– Lessee – Intangible Right to Use (“RTU”) Capital Asset amortized over the life of 

the lease (net impact of $4.9m increase to assets)
– Lessor – Accounts Receivable offset by Deferred Inflows amortized over the life of 

the lease (net impact zero, $13.9m receivables increase offset in deferred inflows)



FY 2022 Statement of Net Position (Assets, Liabilities & Net Position)

Note: This representation does not include accounting changes from GASB 68 & 75 
associated with Pension/OPEB expenses for FY21 or FY22.
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QUARTERLY HIGHLIGHTS:

Net Position increased by $134m (9.5%)

Assets and Deferred Outflows: increased $247.3m (9.5%)
• Current assets higher: increased cash by$46.8m & accounts 

receivable by $40.5m from higher enrollment & installment 
loans, clinical practice billing, and GASB 87 (+$13.9m)

• Other non-current assets higher: investments increased 
by $123.4m due to market gains & new endowment 
dollars, and GASB 87 (+$10.5m)

Liabilities and Deferred Inflows : increased $113.3m (9.5%)
• Unearned revenue increased by $93.3m due to increased 

enrollment and grant/research activity
• Bonded debt decreased by $67.3m (8.3%) due to ongoing 

principle payments to retire debt
• Lease Obligations increased by $5.6m and Deferred Inflows 

increased by $13.9m from accounting standard GASB 87

November 30, November 30,
2021 2020
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Backup Materials 



14

Q1 Revenue
• Total revenue increased by $8.2m/1.4%.

– Tuition and Fee revenue increased by $12.9m/7.1% due to 
higher enrollment;

– Sales of Goods and Services increased by $8.5m/18.8% due to 
recovering from COVID-19 effects last fiscal year;

–
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FY 2022 Q1 Performance: UNT

Q1 Revenue
• Total revenue increased by $43.3m/11.4%.

– Tuition and Fees increased by $14.3m/9.1% due to 
increased enrollment;

– Sale of Goods and Services increased by $8.6m/26.9% 
due to campus reopening;

– Grants and Contracts increased by $2.0m/7.4% due to 
COVID relief funding.

– State Appropriations increased by $11.3m/9.2% due to 
10% appropriations reduction last fiscal year.

Q1 Expenses
• Total expenses increased by $5.4m/3.5%.

– Personnel Costs increased by $3.6m/3.4% due to higher 
enrollment support;

– Maintenance & Operation Costs increased by 
$1.9m/5.6% due to campus reopening support;

– Scholarships and Financial Aid increased by $0.9m/5.6% 
due to awards via COVID relief funding. 1
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FY 2022 Q1 Performance: UNTHSC
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Q1 Revenue
• Total revenue decreased by $58.7m/37.4%.

– Tuition and Fees decreased by $1.5m/11.3%;
– Sales of Goods and Services decreased by 

$0.6m/4.9%;
– Grants and Contracts decreased by $4.8m/29.1% 

due to Tarrant County contract.
– State Appropriations decreased by $54.5m/56.8% 

due to timing issue in prior fiscal year.

Q1 Expenses
• Total expenses increased by $11.3m/23.4%.

– Personnel Costs increased by $5.6m/16.5%;
– Maintenance & Operations increased by 

$3.4m/27.7% due to higher grant and contract 
activity;

– Scholarships increased $0.5m/81.0%.

23.4% 
increase

37.4% 
decrease

All $ presented as thousands

Variance 
($000's)

Variance 
(%)

REVENUES
Net Tuition and Fees 8,388 11,535 13,007 (1,472) -11.3%
Sales of Goods and Services 32,268 11,445 12,033 (588) -4.9%
Grants and Contracts 9,412 11,717 16,530 (4,814) -29.1%
State Appropriations 27,842 41,458 95,996 (54,538) -56.8%
All Other Revenue 8,109 22,134 19,454 2,680 13.8%

Total Revenues 86,020 98,289 157,020 (58,731) -37.4%

EXPENSES
Personnel Costs 39,001 39,714 34,080 5,634 16.5%
Maintenance & Operation Costs 22,675 15,447 12,092 3,355 27.7%
Scholarships, Exemptions and 
Financial Aid
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FY 2022 prior years vs. actuals: UNTHSC ($m)

• Projected Revenue:
– FY22 Revenue projecting $15m below prior year;
– Tuition & Fees are slightly higher than prior year;
– Sale of Goods and Services projecting $9m below prior 

year ;
– Grants and Contracts projecting below prior year due to 

$9.0m Tarrant County contact in FY21 inflating prior year.

• Projected Expenses:
–FY22 Expenses projecting $3m below prior year;
–Payroll Costs higher than FY21 by $11m;
–Maintenance & Operations projecting lower due 

to $23m in expenses related to the Tarrant County 
vaccine contract (offset by revenue) in FY21;

–Scholarships higher by $0.4m due to increased grant 
activity.  
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FY 2022 Q1 Performance: UNTD

Q1 Revenue
• Total revenue increased by $7.1m/16.0%.

– Tuition and Fees are flat to prior fiscal year;
– Sales of Goods increased by $0.5m/164.4% due 

to campus reopening;
– Grants and Contracts increased $2.6m/90.0% 

due to COVID relief funding;
– State Appropriations increased by $3.8m/15.2% 

due to 10% appropriations reduction last year.

Q1 Expenses
• Total expenses increased by $2.5m/16.3%.

– Personnel Cots increased by $0.8m/7.5% in 
order to support enrollment growth;

– Maintenance & Operations increased 
$0.4m/16.3% due to campus reopening;

– Scholarships and Financial Aid increased by 
$1.4m/42.8% due to increased CARES funding. 

16.0%
increase

16.3% 
increase

All $ presented as thousands

Variance 
($000's)

Variance 
(%)

REVENUES
Net Tuition and Fees 13,244 12,646 12,536 110 0.9%
Sales of Goods and Services 661 811 307 504 164.4%
Grants and Contracts 5,840 5,560 2,926 2,634 90.0%
State Appropriations 29,512 28,996 25,162 3,834 15.2%
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