UNIVERSITY OF NORTH TEXAS SYSTEM BOARD OF REGENTS
AUDIT AND FINANCE COMMITTEE CHARTER

INTRODUCTION



Investment regulations and policies, including investment goals, model asset allocations,
distribution policies, and performance benchmarks

The Comprehensive Annual Financial Report (CAFR) and Independent Auditor’s Report
Adoption or changes to System retirement plans or deferred compensation plans

Changes to leave policies

Declaration of a financial exigency

The appointment and selection of Chief Audit Executive who reports directly to the Committee
Annual review and approval of the Internal Audit risk-based audit plan, budget, staffing, and
organizational structure

The Internal Audit Charter

The Audit and Finance Committee Charter.

Provide governance and oversight in the following areas:

Current year financial performance compared to plan

Quality and integrity of System’s financial statements, accounting principles and policies, and its
systems of internal controls

Legal and regulatory matters that may have a material impact on the financial statements, the
System’s compliance with policies and any material reports or inquiries received from
government agencies

Long-range financial planning and debt management

Annual review of key financial indicators

Quarterly performance of investment portfolio compared to relevant benchmarks

Annual risk assessment process for the System and component institutions

Recommend specific topics appropriate for review related to risk management programs and
activities

Quarterly compliance reports on the effectiveness of compliance programs

Annual review of Compliance and Ethics Program and Compliance and Integrity Program
Annual review of the External Auditor’s proposed audit scope and approach

Annual evaluation of performance of External Auditor and approval of audit engagement fees
and terms of audit services to be provided by the External Auditor

Annual review of External Auditor’s independence

Annual review of External Auditor’s internal quality-control program and results

Select, monitor, evaluate, compensate, and if necessary, replace the Chief Audit Executive
Review internal audit reports and findings,



